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Statement of Mr. Tegegnework Gettu 

Under-Secretary-General for General Assembly 

and Conference Management 
 

Distinguished Chair, 

Distinguished Vice-Chairs, 

Distinguished Members of the Committee,  

 

1. The annual session of the Committee is a major event for us.  It is a good opportunity for 

direct dialogue between the Member States and DGACM management, where we can together 

reflect on our work for the past year and on the best ways to move forward. 

 

2. The staff of DGACM at the four duty stations provides the critical services for the 

intergovernmental deliberations of the United Nations, which lies at the center of the 

purposes of the Organization.  We see our task therefore as continuously strengthening this 

important and central role of conference management, serving Member States and other clients 

as well as to update it to the realities of the 21
st
 century.  In order to do this, we are committed 

first to continue providing the services in the existing scope; second to improve these services, 

taking advantage of new technologies, and finally to raise awareness on how critical the core 

service we provide enables the UN to effectively function as a forum for dialogue, consultation 

and addressing pertinent issues. 

 

3. In addition to the report of the Committee on Conferences (A/69/32), before you today is 

the report of the Secretary-General on the pattern of conferences (A/69/120), including the 

supplementary information, as well as the respective report by ACABQ (A/69/527).  You may 

have noticed that this year’s SG’s report focuses more on the Committee’s core mandates, as 

reflected in paragraph 1 of the report.  Now I would like to bring your attention to the main areas 

highlighted in the report. 

 

4. In terms of meetings management, having realized the need for improvement, we have 

taken more proactive measures this year, and some details are contained in the report.  To 

effectively address the problems we depend on the cooperation and disciplined approach by the 

presiding officers of the meeting bodies.  We have observed that if we reach out to them, 

individually, courteously and with professional advice, most respond positively.  So that is the 

approach we shall take in our effort to enhance the utilization factors.   

 

5. Every year the General Assembly reiterates the importance of timely availability of 

parliamentary documents.  The situation has improved significantly in recent years, yet we 
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emphasize the remaining issues, especially documents for the Fifth Committee.  Mindful of the 

priority the GA has accorded to documents on planning, budgetary and administrative matters, 

DGACM has generally expedited its processing of these documents.  For the Fifth Committee, 

so far the average processing time is 28 days, compared with last year’s more than 30 days.  We 

are intensively working and planning to allow pre-session documents for the Main Committees 

other than the Fifth Committee to be distributed much earlier.  This is being done with a 

proactive and integrated approach, workload sharing with the other duty stations and keeping 

the dynamic situation under review. 

 

6. However, we are keenly aware that there is no room for complacency.  In-depth analyses 

show that the remaining issues are the most intractable ones, and tend also to involve the most 

sensitive documents.  These issues include the need for earlier submission, more succinct 

drafting, and quality of drafting.  The intractable ones include Joint Inspection Unit (JIU) 

reports, international law commission reports, and of course, financial and budget documents.  

The Secretariat is making concerted efforts and I am confident that we will continue to see 

further improvements.  We need your help to ensure full commitment and disciplined 

enforcement of agreed slotting dates and schedules, timely submission of quality manuscripts 

for processing, and strict adherence to word limits by author departments.  Support and 

cooperation of Member States are invaluable. 

 

7.  For the Fifth Committee, 84 documents were slotted, and as of 15 October 2014, 68 were 

received, out of which 52 were received on time, representing a timely submission compliance of 

76%.  Sixteen documents were received for processing late.  A total of 61 documents have been 

completed and issued by DGACM in all six languages on time.  Seven are being processed by 

DGACM and will be issued on time.  The average length of the 68 reports received so far was 

18,650 words, compared to 16,500 in 2013.  The average length is still well above the 

8,500/10,700 word limit/guideline confirmed by the General Assembly in its resolution 59/265 

of 23 December 2004.  This year, out of the 1,450 reports processed so far, 269 documents 

exceeded the word limits. 

 

8. DGACM has mobilized all resources to issue the documents as early in advance of 

meetings as will be physically possible, and achieved some improvements.  For instance, 23 

Board of Auditors (BoA) reports were processed for the Fifth Committee’s consideration, 

totalling more than half a million words.  For the first time ever, they were all translated and 

issued before the end of August, one month earlier than in 2013, so they not only meet the six-

week benchmark for the Fifth Committee, but even ACABQ could unprecedentedly consider 

them in all official languages. 

  

9. With limited resources, DGACM must prioritize processing of more urgent documents 

over less urgent – it cannot process all documents at once.  Therefore, to ensure smooth work of 

the Fifth Committee and ACABQ, it is crucial for DGACM to know their tentative programmes 

of work in order to be able to reconcile the slotting schedule with the anticipated need of 

ACABQ and Fifth Committee, as well as building up necessary processing capacity.  Due to its 

own working schedule, the Fifth Committee does not develop its programme until September, 

which makes it a little difficult for DGACM to do the synchronization and slotting.  In order to 

overcome these difficulties, DGACM researched the previous years’ pattern to develop an 
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internal document schedule.  Then we took another step further and provided estimated dates of 

distribution assuming that the reports will be submitted to us on time for processing.  This plan 

was shared with all stakeholders, including the Fifth Committee and ACABQ Secretariats, to 

facilitate your programming of work.  We need help in this area so that we can slot on time and 

provide necessary time for delivery and quality control, i.e.  strictly adhere to the 10-4-6 weeks 

processing pattern. 

 

10. We will continue to control the workload, to reach out to authors so that they enhance the 

quality of the manuscripts, and to ensure timely processing through careful planning and 

increased workload sharing.  It is one of our priorities to secure sufficient temporary assistance 

for all language services to complement the permanent capacity in peak workload periods with 

effective internal quality control.   

 

11. In addition to being overstretched, our language staff is aging and high-calibre 

experienced staff have retired or are retiring soon.  Some senior experts in the language services 

have retired and the market of translation and even interpretation services is not favourable to us 

now.  Therefore we need to replenish, train and bring in younger capacity and add a few more 

experienced experts.  If this does not happen, DGACM’s capacity to provide services in six 

official languages will rapidly deteriorate.  The way we outline and try to tackle our challenges 

indicate that we need resources for training and replenishing our language capacity and we 

strongly need your support for this.   

 

12. In short the document delivery is a process that requires the cooperation of many actors.  

In order for DGACM to provide those documents on time in the six official languages, we 

require timely submission, quality drafting, sticking to the agreed world limits, submission of 

documents in Word format as opposed to PDFs, agreeing on tentative programme of work for the 

Fifth Committee for early slotting and prioritizing, and early scheduling and synchronization of 

working schedules of ACABQ and Fifth Committee. 

 

13. Another major issue is the dramatic change in the human rights treaty body system, which 

the GA finalized on 9 April 2014 (A/RES/68/268).  It was decided to add an additional 20 weeks 

of meetings per year to the ten-body system, while at the same time imposing word limits to 

documentation, including manuscripts drafted by Member States, limiting the number of 

working languages for interpretation and translation of pre-session and in-session 

documentation, and discontinuing translation of summary records unless requested.  

Documentation for GA consideration will remain in all six languages.  These sweeping changes 

were made under the assumption that they would reduce the documentation processing 

workload, and thus DGACM's 2015 budget was reduced by a further $10 million to reflect this.  

The changes in documentation length will come into effect in January 2015, and DGACM 

managers will be closely monitoring the situation and will report on the results in the Second 

Performance Report. 

 

14. Much attention has been devoted to the impact of the implementation of the Capital 

Master Plan on meetings held at Headquarters.  A special interdepartmental task force was 

created by the Chef de Cabinet to prepare the conference rooms for the 69
th

 session of the GA in 

a coordinated fashion.  Despite challenges with the electronic equipment, ventilation, air 
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conditioning etc., we are doing our level best to ensure that the session will proceed smoothly.  

In addition, the Secretary-General has submitted several reports on the Strategic Heritage Plan to 

be implemented in Geneva (the latest one was A/68/372), and these will have an impact on 

conferences being held at the United Nations Office at Geneva (UNOG) in the coming years. 

 

15. In terms of the integrated global management of the conference resources located in 

New York and the other three DGACM duty stations, I am quite happy with the progress we 

have achieved this year after several years of stalemate.  We are working in synergy with the 

Directors-General and the conference managers in the duty stations, and even before the new 

Secretary-General Bulletins (ST/SGBs) are formally signed by the Secretary-General, we are 

already operating in a much more integrated way in human resources and financial management.  

The next step will be more extensive workload sharing between the duty stations.  We are 

closely working together on all matters and constantly consulting each other.  I would like to 

thank the Directors-General in the other three duty stations for their outstanding support and 

cooperation as well as smooth working relations. 

 

16. The heart of the matter is that the new ST/SGBs will explicitly recognize that all four 

conference management operations are parts of a global conference services capacity funded 

though Section 2 of the Programme Budget.  Geneva, Vienna and Nairobi conference service 

managers will be accountable both to their respective Directors-General and to the Under-

Secretary-General for General Assembly and Conference Management.   

 

17. In addition to providing conference services to their local clients, all duty stations 

conference resources will from now on contribute to global conference services delivery, as 

coordinated by the USG in New York.  This clearer delineation of responsibilities will support 

further harmonization of the way we work, and therefore is expected to benefit our quest for 

better quality, timeliness and cost-effectiveness. 

 

18. We have made progress in the development of software to support our activities, which 

we call the gProjects (gDoc, gMeets, gText and gData).  The official documentation management 

system, gDoc, has been rolled out in New York and in Geneva on 20 May and is now at the 

stabilization stage.  The suite of computer-assisted translation tools, gText, has been rolled out in 

New York and Vienna and is being rolled out in Geneva now.  Our Nairobi colleagues are also 

starting to use it.  This solution has been requested for a long time by our translators and built 

with their close participation, and we expect that it will help us maintain high quality standards 

in both in-house and external translation.  gData, the data warehouse and its dashboard, has been 

collectively fine-tuned by the four duty stations and should be completed by the end of 2014, 

allowing better reporting of key business indicators.  gMeets is being used by all four duty 

stations and is helping us all to manage our meetings resources, including interpretation, in a 

more rational way.   

 

19. As a package, the gProjects are designed to maximize the automation of mandated 

conference management processes in the four duty stations.  They allow us to absorb the budget 

cuts already made without reducing the scope or the quality of the mandated services.  gMeets 

and gText have enjoyed a high level of acceptance from staff because they are user-friendly and 

expedite routine work.  gText has received very favourable peer reviews at inter-organizational 
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forums.  These projects have become very useful for the staff and add efficiency to our work.  

However, we need to cover the maintenance cost for these tools as well as to ensure their 

harmonization, integration and compliance with Umoja.   

 

20. I look forward to our interaction and dialogue.  I thank you for your attention and wish the 

Committee a successful and productive session. 

 

* *** * 

 

 


